
How CFOs can 
drive corporate 
responsibility

SUSTAINABILITY FINANCE



Introduction 
In today’s rapidly evolving business landscape, the role of the Chief Financial 
Officer (CFO) is undergoing a significant transformation. Once focused primarily 
on financial oversight and accounting, CFOs are now at the forefront of driving 
corporate sustainability. 
This shift is not just a response to regulatory pressures but also a recognition of the profound 
impact that sustainable practices can have on long-term business resilience and success.  
The Cambridge Institute for Sustainability Leadership’s (CISL) report, “Broadening the Horizon: 
How CFOs and Finance Functions Can Help Drive Corporate Sustainability,” highlights the 
expanding responsibilities of CFOs. 

Drawing on insights from thought leaders like George Serafeim and Daniel Aronson, this 
article envisions the future opportunities and responsibilities for CFOs. It explores the skills 
and expertise needed to navigate these changes, ultimately positioning the finance function 
as a critical driver of sustainable business transformation. We strongly believe that CFOs 
should be the driving force behind the change towards more sustainable business practices. 
In this guide, we’ll detail how you can lead the change towards sustainability and give you 
actionable steps to begin your journey.
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The case for 
change

The global business environment is increasingly shaped by the urgent 
need to address environmental and social challenges. 
Climate change, resource scarcity, and growing social inequalities are pressing 
issues that no organisation can afford to ignore. Governments, regulators, 
and stakeholders are intensifying their demands for businesses to adopt 
sustainable practices, creating a powerful impetus for change. CFOs are 
uniquely positioned to respond to these demands, given their comprehensive 
view of corporate strategy and operations. The shift towards sustainability is 
driven by three key factors:

Regulatory pressures
New regulations and reporting 
requirements, such as the EU’s 
Corporate Sustainability Reporting 
Directive and the UK’s Climate related 
Financial Disclosure Regulations, 
mandate greater transparency and 
accountability in corporate sustainability 
practices. CFOs must ensure their 
organisations comply with these  
evolving standards. 

Stakeholder expectations 
Investors, customers, and employees 
are increasingly prioritising sustainability. 
Companies that fail to align with these 
expectations risk losing market share 
and investor confidence. CFOs play 
a crucial role in communicating the 
company’s sustainability performance 
and strategy to stakeholders. 

Long-term resilience
Sustainable practices are not just about 
compliance and reputation. They are 
fundamental to long-term business 
resilience. Companies that integrate 
sustainability into their core operations 
are better equipped to manage risks, 
seize new opportunities, and ensure 
their long-term viability.

The imperative for change is clear: businesses must transition from short-term profit 
maximisation to sustainable value creation. This transformation requires a comprehensive 
approach, with the CFO leading the charge towards a sustainable future. 
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The changing 
role of  
the CFO 
The evolving responsibilities of CFOs reflect 
the broader shift towards sustainable 
business practices. 
By taking on these new roles, CFOs can drive 
meaningful change, positioning their organisations 
for long-term success in a rapidly changing world.

As the sustainability agenda becomes increasingly 
central to corporate strategy, the role of the CFO 
is expanding beyond traditional financial oversight.  
CFOs are now integral to embedding sustainability  
into the fabric of their organisations, taking on 
several new responsibilities:

Integrating 
sustainability  
into corporate 
strategy 

CFOs must ensure that sustainability considerations are 
woven into the company’s strategic planning processes. This 
involves setting long-term sustainability goals, aligning them 
with financial objectives, and integrating these goals into the 
overall business strategy. 

Overseeing 
sustainable 
investment 
and financing 
decisions 

Investment decisions must now account for environmental, 
social, and governance (ESG) factors. CFOs are responsible 
for evaluating the sustainability impact of potential 
investments, ensuring that capital is allocated in ways that 
support the company’s sustainability goals. 

This includes exploring green financing options and 
sustainable investment opportunities. 

Ensuring 
comprehensive 
sustainability  
reporting and 
compliance

With increasing regulatory requirements, CFOs must oversee 
the development and implementation of robust sustainability 
reporting frameworks. This includes ensuring the accuracy 
and transparency of sustainability data, meeting compliance 
standards, and effectively communicating sustainability 
performance to stakeholders. 

Leading risk 
management  
with a focus on 
ESG factors 

CFOs need to expand their risk management frameworks 
to include ESG risks. This involves identifying, assessing, 
and mitigating risks related to climate change, resource 
scarcity, and social issues. By incorporating these factors into 
risk management processes, CFOs can better protect their 
organisations from potential disruptions and liabilities. 

Driving  
cultural change  
within the 
organisation

Embedding sustainability into the corporate culture is a  
critical task for CFOs. They must lead by example, 
championing sustainability initiatives and fostering a culture 
that values long-term, sustainaxble growth over short-
term gains. This includes engaging with employees across 
all levels of the organisation to ensure that sustainability 
becomes a shared responsibility.
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Opportunities  
within sustainability  
for CFOs
The transition towards sustainability presents numerous 
opportunities for CFOs to leverage their strategic positions 
and drive significant value for their organisations. 
Embracing these opportunities not only enhances corporate 
reputation but also contributes to long-term financial performance 
and aligns with evolving societal values. 
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Enhancing corporate reputation
Companies that prioritise sustainability often 
enjoy enhanced reputations among customers, 
investors, and the public. 

CFOs can play a pivotal role in shaping and 
communicating the company’s sustainability 
narrative, thereby building trust and loyalty 
among stakeholders.

01. 02. 03.
Driving long-term financial performance 
Sustainable practices can lead to cost savings, 
improved operational efficiencies, and risk 
mitigation. For example, investing in energy-
efficient technologies can reduce operational 
costs, while sustainable supply chain practices 
can enhance resilience. CFOs can identify and 
implement initiatives that deliver both financial 
and sustainability benefits.

Accessing new markets and capital
There is a growing market for sustainable 
products and services, and companies that lead 
in this space can capture new revenue streams. 
Additionally, sustainable finance instruments, such 
as green bonds and sustainability-linked loans, are 
becoming increasingly popular. CFOs can explore 
these financial products to secure funding for 
sustainable initiatives.

Fostering innovation
Sustainability challenges can spur innovation, 
driving the development of new products, 
services, and business models. CFOs can 
support and finance research and development 
efforts aimed at addressing sustainability 
issues, positioning their companies as leaders 
in sustainable innovation. 

04. 05. 06.
Building resilience against future risks
By integrating ESG factors into strategic 
planning and risk management, CFOs can 
enhance their organisations’ resilience against 
future disruptions. This proactive approach 
helps ensure business continuity and stability 
in the face of environmental, social, and 
regulatory changes. 

Engaging and retaining talent
Employees increasingly seek to work for 
companies that align with their values, particularly 
regarding sustainability. CFOs can help attract 
and retain top talent by championing sustainability 
initiatives and demonstrating the company’s 
commitment to positive environmental and  
social impact. 

By embracing these opportunities, CFOs can significantly contribute to their organisations' 
success and sustainability. Their strategic insights and financial acumen position them uniquely 
to lead their companies towards a sustainable and prosperous future. 

The opportunities that CFOs should look to make 
the most of as this change happens are:
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To effectively navigate their expanding roles and 
responsibilities, CFOs and their finance teams must develop 
new skills and expertise. 
The transition to sustainable business practices demands a shift in 
mindset and the acquisition of specific competencies that align with 
sustainability objectives.

Essential knowledge 
and skills for CFOs 
looking to  
make the change

Understanding and 
managing ESG risks

CFOs need to deepen their knowledge 
of environmental, social, and governance 
(ESG) risks. This includes understanding 
how these risks impact the business, 
developing strategies to mitigate them, 
and incorporating ESG considerations into 
financial planning and analysis.

Proficiency in sustainability 
reporting and compliance

The ability to manage and report on sustainability 
metrics is crucial. CFOs must become proficient in 
using sustainability reporting frameworks such as the 
Global Reporting Initiative (GRI), the Task Force on 
Climate-related Financial Disclosures (TCFD), and the 
Sustainability Accounting Standards Board (SASB). 
This expertise ensures accurate, transparent, and 
compliant sustainability disclosures.

Leadership and change 
management

Driving cultural change within an organisation 
requires strong leadership and change management 
skills. CFOs must be able to inspire and motivate 
their teams, fostering a culture that prioritises 
sustainability. This includes leading by example, 
promoting sustainability initiatives, and encouraging 
collaboration across departments.
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Data analysis and 
integration

Effective sustainability management relies  
on the integration of financial and  
non-financial data. CFOs must enhance 
their data analysis capabilities to track and 
measure sustainability performance. 

This involves leveraging advanced analytics 
and digital tools to gain insights and make 
data-driven decisions.

Stakeholder engagement  
and communication

Strategic thinking  
and innovation

To acquire these skills, CFOs can pursue professional development opportunities, 
engage in continuous learning, and collaborate with sustainability experts. By enhancing 
their capabilities, CFOs and their teams can effectively lead their organisations through 
the complex sustainability landscape, ensuring long-term success and resilience.

Engaging with a broad range of stakeholders, 
including investors, regulators, customers, and 
employees, is essential. CFOs must develop strong 
communication skills to articulate the company’s 
sustainability strategy and performance effectively. 

This engagement builds trust and ensures alignment 
with stakeholder expectations.

 

CFOs need to adopt a strategic mindset, recognising 
the long-term benefits of sustainability. 

This involves identifying opportunities for innovation, 
exploring new business models, and aligning 
sustainability goals with the company’s overall 
strategic objectives.
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The sustainability 
vision for CFOs
As we look towards the future, the role of CFOs will  
continue to evolve, becoming even more integral to  
the sustainability agenda. 
The vision forward for CFOs involves embracing their roles  
as stewards of sustainable value creation and leveraging their 
unique positions to drive transformative change.

CFOs as change agents
CFOs have the potential to be powerful change agents within their 
organisations. By championing sustainability initiatives, they can 
influence corporate culture and decision-making processes, embedding 
sustainability into the core of the business. This leadership role extends 
beyond the finance function, impacting the entire organisation.

Embedding sustainability into every business aspect
The future CFO will ensure that sustainability is not a separate initiative 
but a fundamental component of all business operations. This involves 
integrating sustainability metrics into performance management, aligning 
financial incentives with sustainability goals, and fostering a holistic 
approach to value creation.

Harnessing technology and innovation
Technology will play a crucial role in advancing sustainability goals. CFOs 
should leverage digital tools, data analytics, and AI to enhance sustainability 
reporting, improve resource efficiency, and drive innovative solutions. 
Embracing technological advancements will enable CFOs to make more 
informed decisions and achieve greater sustainability outcomes.

Collaborating with stakeholders
Collaboration is key to achieving sustainability objectives. CFOs must work 
closely with a broad range of stakeholders, including government bodies, 
industry peers, investors, and non-governmental organisations. Building 
strong partnerships and engaging in multi-stakeholder initiatives will amplify 
the impact of sustainability efforts and drive systemic change.
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Driving global impact
Beyond their individual organisations, CFOs can contribute to global 
sustainability efforts. By advocating for sustainable business practices, 
participating in international forums, and sharing best practices, CFOs 
can help shape a more sustainable global economy.

Continuous learning and adaptation
The sustainability landscape is dynamic, with new challenges and 
opportunities continually emerging. CFOs must commit to continuous 
learning and adaptation, staying abreast of regulatory changes,  
best practices, and technological innovations. 

This proactive approach will enable CFOs to navigate uncertainties  
and lead their organisations effectively.

In this vision forward, CFOs are not just 
financial stewards but pivotal leaders in  
the transition to a sustainable future. 

Their strategic insights, financial expertise, 
and commitment to sustainability will 
drive meaningful change, positioning their 
organisations for long-term success and 
resilience in a rapidly evolving world.
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The role of the chief financial officer is undergoing a profound transformation as 
the imperative for sustainability becomes central to business success. No longer 
confined to traditional financial oversight, CFOs are now at the helm of integrating 
sustainability into corporate strategy, driving sustainable investments, and ensuring 
robust ESG reporting and compliance.

This expanded role brings significant 
opportunities. By embracing sustainability, 
CFOs can enhance corporate reputation, 
drive long-term financial performance, 
access new markets, and foster innovation. 

The strategic position of the CFO allows 
them to be powerful change agents, 
steering their organisations towards a 
future where sustainable value creation 
is paramount. To meet these new 
responsibilities, CFOs must develop a 
deep understanding of ESG risks, become 
proficient in sustainability reporting, lead 
cultural change, and harness the power of 
technology and data. Continuous learning 
and stakeholder collaboration are essential 
as they navigate the complexities of the 
sustainability landscape.

As we look to the future, CFOs have 
the potential to shape not only their 
organisations but also contribute to global 
sustainability efforts. By championing 
sustainable practices and driving systemic 
change, CFOs can ensure their companies 
are resilient, innovative, and aligned with the 
values of a rapidly changing world.

The journey towards sustainability is 
challenging, but it is also an opportunity 
for CFOs to lead their organisations to 
new heights of success and resilience. By 
embracing their expanded roles, CFOs 
can drive meaningful change, creating a 
sustainable future for their companies and 
the broader global economy.

Key 
takeaways

BOOK A CALL
Speak to an expert today to see how we can support 
you on your sustainability journey. 
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About VantagePoint

VantagePoint is a global technology and advisory consultancy empowering organisations to unlock the value of finance by unifying their people, processes and 
systems. With a strong emphasis on detail, VantagePoint’s mission is to educate, inspire and enable business leaders to become champions of technology and 
transformation. 

The company is dedicated to delivering tangible value to its partners, linking every action back to business strategy. VantagePoint’s aim is to be the company 
that businesses aspire to work with when going through a finance technology change.

vantagepoint.consulting

https://www.youtube.com/@vantagepoint2962
https://www.facebook.com/GoVantagePointConsulting/
https://www.linkedin.com/company/19104482/admin/feed/posts/
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